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IMA Schelling Open House 2021
Holistic solution concepts for the woodworking industry

IMA Schelling CONSULTING is the independent technical advisory unit of the IMA Schelling Group. Certified industry experts with long-year experience provide advice to existing and new customers all over the globe regarding the production environment of the woodworking industry which is becoming more and more complex.

Based on technical competence and structural detail analyses along the entire value-adding chain, the CONSULTING branch of IMA Schelling elaborates solution approaches and concepts for improving the overall business performance of its customers.

To achieve this corporate goal, the experienced experts consider the individual production in a holistic manner along the vertical and horizontal process chains and work out strategies for value-adding oriented company control as well as site concepts and decision models for restructuring measures. The role of the CONSULTING unit also includes factory planning, fund application and all tools of performance management.

In close cooperation with the customer, the industry experts aid customers with investment planning and factory optimization. “We act as a link between our customers and the work cell specialists. In this process, a methodical approach is fundamental to sustainable consulting and a long-term partnership,” Senior Consultant Andreas Dahlmeier explains.

Current major issues in consulting
Alongside with increasing individualization and diversification in case furniture construction, many companies are faced with the task of making production processes more flexible. Hence, batch-size-1 production is an important issue the woodworking industry needs to tackle. The CONSULTING team supports its customers with the step-by-step conversion of production as well as with the optimization and digitization of existing batch-size-1 workcells. Another major issue of the experts is to accompany customers on the path of developing hybrid production processes – a solution approach for a smart and highly flexible production that counteracts fluctuations in capacity utilization. The process control of batch-size-1 workcells and hybrid production systems is highly complex, depending on the manufacturing depth. That means, digitization is of particular importance for the conversion and optimization of production. Here too, the CONSULTING experts provide advice and accompany their customers.

(2.372 characters including blanks)


IMA Schelling Group – problem-solving expertise for the plastic, metal and wood working industry
The IMA Schelling Group has specialized in the development and fabrication of modularized customer-specific manufacturing systems and processing solutions for the plastic, metal and wood industry. The corporation is a leading supplier of batch-size-1 workcells for a digital, fully automated networked production. IMA Schelling develops and manufactures intelligent high-end solutions which are sold through a global network of sales and service centres. The product range includes workcells for the entire process chain, ranging from storage through cutting, handling and conveying, edge banding, drilling, to sorting and stacking of panel-shaped workpieces made of wood, metal or plastic, as well as a comprehensive range of services and digitization products. Through the use of the machines, users benefit from automated sequences and more efficient manufacturing processes.

(878 characters including blanks)

Image
[image: ]
IMA-Schelling-CONSULTING.jpg: IMA Schelling CONSULTING, the technical advisory unit of the IMA Schelling Group, provides advice to existing and new customers all over the globe regarding the production environment of the woodworking industry
Image: joyfotoliakid/  AdobeStock.com


Metatitel
Holistic solution concepts for the woodworking industry 

Metadescription 
The technical advisory unit of the IMA Schelling Group provides advice to existing and new customers all over the globe regarding the production environment of the woodworking industry …



Keywords
IMA Schelling, Consulting, technical advisory unit, woodworking industry, hybrid production, value-adding corporate management, process chain, site concepts, restructuring, digitization, flexible production, value-adding chain, performance management, factory planning


Deeplink
www.imaschelling.com



Press Office:
Köhler + Partner GmbH
Brauerstraße 42  D-21244 Buchholz i.d. Nordheide, Germany
Phone +49 (0) 4181 92892-0  Fax +49 (0) 4181 92892-55
[bookmark: _GoBack]info@koehler-partner.de  www.koehler-partner.de

IMA Schelling Deutschland GmbH				IMA Schelling Austria GmbH	
Industriestraße 3  32312 Lübbecke  Deutschland		Gebhard-Schwärzler-Str. 34  Schwarzach  Österreich
Telefon: +49 5741 331-0  E-Mail: info@imaschelling.com		Telefon: +43 5572 3960   E-Mail: info@imaschelling.com
image1.jpeg




image2.emf
41\
fommy
11

Q [ ]
Neuos

IMA SCHELLING
CROUP











